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INTRODUCTION



Introduction

The legal sector has seen unprecedented Despite modest growth being predicted for

changes over the past decade with a the legal sector during the next 12 months,

eceo™| xWaCl:°lk;W; v 0 W vkyviacdcdrdingkd insightdNrom Lexis Nexis, looking

accelerations in technology, evolving client to 2024 and beyond, the landscape remains

requirements and a workforce driven by challenging for small and medium-sized £
changing priorities. eic]W aWoWe bl m oa WIk s°cexW | °WvkW:

o | \ ) _strength of client relationships, a critical factor |
JONW ceioWCoOD W:0 W vkal @0y MyKe®@@WMe *Woow elk;W°C Wx 0eWOC 0 WNI“W
lkWeae  k*Wx ocera_W?°o\llk; Wvk Vod@thgQHe ngWYa‘@ﬁ’lVand the rlghtskllls

remote working practices followmg the in place.
pandemic, and embracing the use of emerging
technologies to try and provide much-needed While the impact of the Great Resignation
g°d I'1°xWok W : | k xA*Wo "W N Celasedlasdydas adcording to PwC, the
with wider economic challenges and the competition for talent remains. The challenges
ongoing battle for talent. However, as a around recruitment, retention and development
service-led industry, where client satisfaction are felt even more keenly within SME law -
is paramount, having the right people with eia "WNI°CWidokxW cevd klk;W°C lceWOo™ ™Mgy
the right skills and experience in place is and reviewing opportunities across the -
fundamental to success. sector, including those presented through
the introduction of the Solicitors Qualifying
With the economic outlook changing by the Exam (SQE).

day, weathering the storm to ensure business

™oev °0 |l I1°xWok W vk; BDI°xWIaWkvWi okW: 0°W
for the small and medium-sized companies

(SMESs) that make up99.9% of the UK’s total

business population ]WIvoe W tOW 0NW ceiaW°ClaWlaW
no different.
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About the research

Commissioned by leading global education
provider BARBRI, this research report seeks to
understand the challenges and opportunities
Ve W tOhW ONW ceiaWIkW°®C WA Survey respondents at
to recruiting, nurturing and developing talent a glan ce:

post-pandemic. It also explores how this
lk® cea °aWNI°CWKk NWoev, ° aW°y

diversity and inclusion, learning and
development plans and emerging skill sets. 1 2 7

Methodology survey respondents
0O ceveaW tOW oNW

Interviewing senior legal professionals and
iOko;Ik;W™0oe°k ceaWO°W tOW 0ON
the UK and canvassing the views of paralegals,
the research paints a portrait of how these

ceicWooe Wkobl;0°lk;W°C W o K 8 I

opportunities when it comes to talent.
of these, 84 were

senior decision-makers

43

were paralegals

_ . _ N . or similar roles
h"tOW ONW eicWoce W°Cva WNI°CW' oaoW?°(

and an annual turnover under £50 million.
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SECTION

02

RECRUITING &
RETAINING TALENT




People and priorities The three biggest talent

Co  k: aW:0 Ik:W tOW ONW

While the impact of the Great Resignation Other factors such as mental health, work-life
post-pandemic may be easing somewhat, the balance and ESG issues are also a concern to
0°°" W:veeW°0o  k°Wa iolke]WIv dhié/gehdvatioh\ivioeri shosing an employer.

surveyed, recruitment is the top challenge

when it comes to talent, with retention an In Deloitte’s annual survey of Gen Z and :

issue for a further 48%. This is creating a costly ~ Millennials last year (2023), 80% of Gen Attra(_:t_mg and

revolving-door scenario and compounding the £ respondents said that the mental health recruiting talent

loa, W:veeWiokxW cein] support and policies in place are important to -_—

them when choosing an employer. Fifty per
The cost of recruitment itself is also perceived cent (50%) were also pushing their employer
vW WOW Co " k; W:veeW TWv:Wo dzive thiitge dwenvidnmental issues
mention the salary expectations of those who with climate change a key concern for this
are taken through to interview. Three-quarters generation.
V:W ceicWu TvWoe ™ve°® WOWilmio® CW °N kW
°C leeW cein€W ol Wood doexW™eMEeiviw ok WWEGWkK  W:iveeW ceis Retaining people
level of remuneration sought by potential beyond competing for the next generation of s
employees. talent on remuneration alone. Accommodating

the values of aspiring solicitors and what drives
lveeWo ive°WCo W vmniaginge W u 1 ¥ifeWW will help to create a path forward which
the expectations of Gen Z is particularly works for both parties.
challenging. However, remuneration is just one
piece of the puzzle. Obelisk’s World in Motion:
Why the Legal Profession Cannot Stand Still
report of late 2023 cites a recent survey of
young lawyers that found that nearly three-
guarters agreed or strongly agreed that they
Nv,  KE°WYVIKWOW ceiWNCva WDPOo ', eW | kE°Wido° CW
their own, even if it was offering more money.

Managing the expectations
of Generation Z
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https://obelisksupport.com/wp-content/uploads/2023/11/World-in-Motion-Report_5_Spreads_FINAL.pdf
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The top challenges when recruiting and competing for new talent

The salary expectations of new recruits —76%

The cost of recruitment —43%

Remote working expectations —28%

»C W v 0°lvIioWoe i RGN

»C Weok; Wv:W k °aWok W™ ce\adB%:: cec W xWxv W eiWoW

Offering future career opportunities —11%

®°l "0°lk;W°C W cei€cVe®mo ., oj "°. ;e WoW

5 5

0O™ °g°lvkaWooev,. k W°C W cei€aW viil®i k°W°vWa o°02060 I 1°x AW ID cerl°xAWIk > olvkW ° [WoW
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QVNW O0kWrido'> ceW ONW oicW vi™ ° (d :

The aspiration of the next generation of legal Interestingly, the results of our research also
professionals is encouraging news for small challenged the outdated perception that

C (@ . .
ok Wi |, imala W ceis"W™oevDIl Ikjw®CaipeN P omw eiswoe W clk wec lew SOMElImes people can believe
strong opportunity to compete on a number of counterparts when it comes to using the latest

0 °voeasWNI°CW oce; W |°xm olegal\échesim]pnactices. the)/’re gOing o get al eaSier Ilfe

o °°lk;W°C Wa™ye ' [:C°WvkW ccicWHRIICWWN:¢VeicWe ™ve° W°CO°W™ yM™°® \W@EQNthan in an”'SerVice Iarger
than 250 people, respondents cited many joined them ‘to embrace the technology and C U P E H F D X V H R | W K H L F) S U H

compelling reasons why people had decided Innovation on offer’ (38%). _ _
to join them. The close-knit and collaborative | | | th at We’re a bOUt|que/n|Che

closely followed by the O I 1°xW ok W N @@ hpught they might get an easier ride in a ¢, UP { KDW ﬂ V Q RW DOZD\V W
life balance on offer (35%). alo - eW cei] EFDVH ,WﬂV D ELW PRUH KDC
o o RO S sk WD W LQ D ERXWLTXH (YHU\RQH ¥
autonomy and responsibility (36%), echoing H [ S H F W H G W R J H W L Q Y R O Y |_

the 27% attracted by the professional growth

opportunities . Interesting food for thought PRUH {KHUH ﬂ V RIWH Q W KD\
veWoio' eW eic”"WNC kKWI°W vi aW°vWCVNW°C xW

™MyelclvkWee ce,1°i k°Wo sWok W°C W k °sWRNCI CW expectation to manage If they're
e empnasised FRPLQJ IURP D ODUJHU ¢UP

® EMMA SELL, COO, FOX & PARTNERS
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Expanding horizons O

To stay one step ahead of the competition

by recruiting and retaining a stellar team,
eicWi,sa°W°o\ W°C W°li W°VW k @&o°

changing workforce and their wants, needs

and ambitions.

Looking to the future, this goes beyond

considering candidates who have followed the

traditional law degree pathway. Fortunately,

with the introduction of innovative new routes

VW> 0| o0°lvkWoaeWoWzav | [°veeWio
by the introduction of the Solicitors Qualifying

Exam (SQE), it's now much easier for law
eicW°vWo aoWuok W B "vMvWOoOWi,
talent pool.

With the SQE giving non-law graduates,

paralegals and apprentices the opportunity

vW vi W> 0l Wov | I°veeaeWueCyv, =
choose to do so), this opens up a more diverse,

e ™Mee o k°o°IBD WM™ "Ik Wv:W°0 k°
OWDPoe!l °xWv:Wa\l"'a "W O™ ol k ©oWcg
to contribute. Not to mention, potentially

providing a large part of the solution to the

sector’s current talent shortage.
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The SQE

V kW AWOC W vl I°veeaWE ; "0°IvkW °Cveel°xWu 8§ vWIk°ev , WoWk NWaev
aspiring solicitors in England and Wales. The Solicitors Qualifying Exam (SQE) was introduced
to assess and deliver consistently high standards of core competencies for all qualifying lawyers.
At the same time broadening access to the profession to people from all backgrounds, improving
diversity in the industry and, in turn, widening the candidate pool and improving the talent gap.

Since the SQE is accessible at several entry points — from school leavers to non-law graduates
oWavi Wv:W°C W eea’°W;cev, MaW°vW Kk °W:ceviW°C Wv™™Mye°® KkI°xXW°VvW> 0
apprentices and paralegals.

3:HYYH KDG VRPH SHRSOH ZKRYYH F
LQ YHU\ MXQLRU UROHV« DQG , WK
a stepping-stone to go on to become great
VROLFLWRUV 7KH\{YH DOUHDG\ J
DOG WKH\fUH XVHG WR GRLQJ WK
PDQDJLQJ WKH WLPH DURXQG LW

® ALISON LOBB, MANAGING PARTNER, MOORCROFTS
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UI°CW°C W !0"W°C WYv, ek xW°VvW> 0'l 0°lvkWIaWi, CWi
and associated preparation to be spread over a longer period (up to six years),

giving aspiring solicitors the option to study and prepare part-time whilst balancing
personal and professional commitments. Plus, it gives candidates already working in

the legal sector the ability to count existing work experience towards the two-year
Qualifying Work Experience (QWE) element.

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond

ONotwithdtandinglsote\iiti& indusByoscepticism around the robustness and quality
of the new system, our research shows the SQE has been adopted by the majority of
ci0" "Wok Wi |, imeala W3%N Watsai st over a quarter 27%) of SME
cicWea°|""WCOD k€°W i 0 W°C W !OWOoaWOW™o°CN 0 X
cent (44%) of these cited a lack of information as the main reason for this, with25%
reporting a lack of buy-in internally as a barrier.

Lack of Lack of Not the
Information buy-in right time to
transition




»C W k Ik;aWcee "W°Co°W°C e WIeWoOW vk;W°eokal°IvkW™ celv W
taking on LPC holders into their organisations. However, the reality is that the LPC window of
opportunity is closing quickly with a real shift expected over the next couple of years. That said,

31% felt it wasn’t the right time for them to make the transition.

37KH NH\ GL HUHQFH ZH VHH ZL
WKRVH IROORZLQJ LW ZLOO KD
HGXFDWLRQ DQG FDQ GR GL HU
JLYHV XV RSSRUWXQLWLHV WR
VXLW SHRSOH ZLWKRXW WKHP

ORFNHG LOQWR DQ DUHD WKDW

LQ WKH HQG )URP D UHWHQWLT
WKHUHYV DQ RSSRUWXQLW\ WK
NQRZ ZKLFK DUHD VXLWV WKHP

® JANE CORDNER, HEAD OF HR, BLANCHARDS BAILEY
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3, DSSOLHG IRU OHJDO VHFUHW,YH SR¥HW LRUWHWMDXGGFH DW FHUWI
MRLOQHG 6XUUH\ (UP +RZHOO -W&HWHXWD PXW WKDQNIX0O0\ , KD
GDXJKWHU ZDV QLQH PRQWKYV R ®&JHRLPRX@DIWRIOVXSSRUW , ZD
WKH SDUWQHUV UHFRJQLVHG PN GRRXHIDN HDODQIEQGHARAV WUDWH V
KXJHO\ VXSSRUWLYH $ VROLFED® W XZRHHGI G QEWKKDW WKH LQC
HQFRXUDJHG PH WR SXUVXH P\ \WRUMAHARB P 8IGIDDVWH. BAIRSOH RI DOC
DOG JDYH PH WKH FRQ ¢ GHQFHFWWRFWBWW DRQ FHIW W

VWHS E\ VLIJQLQJ XS IRU D S D&JMWuLB DBz Gkt J U

0\ GDXJKWHU ZDV RQO\ WZR DW WKH WLPH EXW

LOVSLUHG PH WR NHHS JRLQJ HYHQ ZKHQ EDODOQ

ZRUNLQJ IXO0 WLPH ZLWK SDUW WLPH VWXG\ D

SDUHQWLQJ ZDV QRW HDV\

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond bO(b(l
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The changing role of the paralegal

According to our research, when asked about the changing role

of paralegals over the next three years, almost two-thirds (63%)

v:W tOW 0NW oeipivaagaldMAlanarersingly replace

the traditional traineerole O0oWOW ™Oo°CW°vW> 0| o0°lvk]!
embracing the opportunity to develop promising individuals

already amongst their ranks and skilling them up to become

>0 | Waov | |°voero]

cd0eo (0 aWNI "WIk ce 0olk: > xWe ™0 W°C W°e0d I°lvkob3W eodolk Waev Woo

»C xWRITWk  WovW Wivee W™Maev | k°WIkW' ;0°W® CW°vv aWua, CWoaW or 3. WKLOQN WKHUH DUH

Seseoren) o4 opportunities to attract

D EURDGHU UDQJH RI
SHRSOH WKDQ ZH ZR’
There will be more specialisation with practice area expertise —44% KDYH GRQH WR MRLQ
LOLWLDOO\ DV SDUDC
They will do more client interaction and relationship management — 43% WKHQ ZRUNLQJ WKHL
WKURXJK ~°

® JANE CORDNER, HEAD OF HR,
BLANCHARDS BAILEY

They will take on more complex tasks —52%

The role will have greater focus on in-depth legal research —22%

The role will involve client education on legal matters — 7%

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond bQ(b('



§ v:klalk;W°C W™vyoal] [']1°] arW daalegdls vl také o o tEGmplaxwW
tasks in the next three years . They will also interact more with clients (43%) and become more
specialist (44%).

VKW®° eiaWv:Wa° xW°li "W°C W !OWO avWo I;kaWNI°CW°C W™Moed™ ;0 a€W
when it comes to their learning. For example, 68% of paralegals surveyed said they like to pace
learning and development time across multiple days  and times to suit their schedule, with 77%
preferring to do this as a self-paced course.

“Paralegal can be a bit of a catch-all phrase
IRU WKDW QRQ OHJDOO\ TXDOL¢H
there are a number of paralegals who get to
GHYHORS VRPH TXLWH WHFKQLFD
VSHFL¢;F DUHDYV °

® GRAHAM SWEENEY, MANAGING PARTNER, SCHOFIELD SWEENEY

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond



Client relationship management

% saying very or
quite important

98%

Resilience

Business development and networking

Wooe oWa™ | Waol\|EZL

Emotional intelligence

People management 2% 2%

Negotiation skills

’ Not important at all . Not very important ‘ Quite important Very important

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond

Nearly three-quarters (72%)

of paralegals cited client
relationship management skills
as very important for career
development, alongside deeper
commercial understanding . A
further 56% thought business
acumen and knowledge of the
latest legal tech and tools were
also key areas to conquer.




Advantages of apprenticeships -

kveC ;eWaoev, °® WevWe;evVNWxv ceWVNKEW:veeW ciaW vvilik; Wev\
apprenticeships, through both dedicated legal apprentices and wider business apprentices for
°Cvae WNCVW;vWVvKkW°vWaCvNWoOkWo™=°|° W:veeW°C W ONWOK |
Equally, existing employees with potential can also be upskilled using the apprenticeship route.

—— Yes, to both bring
In new talent and
upskill existing

3$SSUHQWLFHVKLSY FDQ EH L e e
H HFWLYH IRU DQ HPSOR\HU »
JRYHUQPHQW IXQGLQJ ,Q DG
XS D FRPSOHWHO\ GL HUHQW
LQFOXGLQJ WKRVH ZKR GLGO
ODZ DW XQLYHUVLW\ )RU DSS
WKH DGYDQWDJH RI HDUO\ S
giving a valuable insight into a future career

DQG DOORZLQJ WKHP WR GHF
CW IRU WKHP ’ \—Yes,onlyto

. bring in new
® ANDREW HIESLEY, HEAD OF PROPERTY, HERINGTONS SOLICITORS Yes, only to upskill J talegt_ 9%%
existing talent — 9%

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond erbr|
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»C W eiW™e : ceeW °° ceW\kvNKkAWBB%e W°@eo I°lvkdo " Weev,° aWoW

Other —32%

It takes too long to build skills — 28%

Concerns about the quality on offer —16%

Interest in this route to help develop future solicitors is growing, withovera °Cloe Wv:W ciaWu
using apprenticeships to both attract and upskill existing talent . Despite this increase in

Timings - it is too long-term a commitment — 12% _ _ _ _
awareness, almost half (46%) are still not using the apprenticeship route at all.

Reasons for this vary, however, the research highlights that a perception issue around embracing
Cost —8% k N eWoev, ° aW°vW> 0'1 o0°lvkWea°l "W Ole°a]W»Cle°xmthe® W™ W
prefer more traditional routes’ to apprenticeships.

Given the ability to access a much wider, more diverse talent pool and shape candidates from
Lack of buy-in across the business -8% o Cvv WO; W°CoevV ;CW°VW> 0l 0°Ilvk "W eieWNCVW®° cekW°C leeW o\
potentially missing a huge opportunity . As well as expanding recruitment to build a more

e ™Me a k°0°lD WNvel:vee WO ™ ™ gmadnage thedaldny ¥kpadiaiods ofM W oeio W
Gen Z candidates "WoW ™oce°l , 0e xWo0°°e0 °ID W k °W:veeWroio oW c

Lack of information about what's involved — 4%

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond bQ(b('



™™Mae k°] oaCl™MaWo°

Solicitor apprenticeships were introduced in 2015 .

H | » Solicitor apprenticeship options include six-year programmes for
school leavers and 18- to 36-month programmes for graduates.

Since then, over2,700 apprentices have enrolled .

As of June 2023, there were more than 1,300 solicitor
apprentices in England.

BARBRI and Damar Training’s collaboration began in 2023 .

BARBRI is currently supporting over 200 solicitor
apprentices with Damar.

The SRA reported in Feb 2023 that apprentice SQE pass rates
were on average 26% higher than the overall pass rate

21

Legal apprenticeships in the UK

So'iztor Apprer tices lips (Level 7) Probate Technician Apprenticeship (Level 4)
18 or 35 months - Entry: Level 6 degree 18 months - Entry: GCSE English & Maths

5 to 6 years - Entry requirements: 3 A-levels Paralegal Apprenticeship (Level 3)

and 5 GCSEs at grade C+, including English 24 months - Entry: 3 A-levels and 5 GCSEs at
and Maths grade C+, including English and Maths
Chartered Legal Executive Apprenticeship Legal Administrator Apprenticeship (Level 3)
(Level 6) 16 months - Entry: 3 A-levels and 5 GCSEs at
5 years - Entry: Paralegal apprenticeship grade C+

uj ® "W vWvoeW VjoOWj B "W W> o0l o0°lvkan

SW EURDGHQV WKH SRRO RI WD
ZRUNLQJ ZLWK /7/KHUHYV D VRF
SLHFH 7KHUHYYV ORWY RI WDOF
WKH FRVW RI XQLYHUVLW\ LV P
SXWWLQJ ,W DOVR SOD\V ZHOC
D YHU\ GLYHUVH ¢¢UP RQ DOO O

® GRAHAM SWEENEY, MANAGING PARTNER, SCHOFIELD SWEENEY
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Ilvee® ko° x"W:veeW ceiaW vkael celk;,W°C Wo™ ™M@k k°l oaCI™Wev, ° "W°C ¢ WO
™MevDl coWo™ [ lolk:WIKWC "™[k:W oNW ce iBaWlar TirainWg;, @ truéted” ™ vae ®° kl°x W
collaborator of BARBRI.

3 PSURYLQJ WKH TXDOLW\ RI YRFDWLR
KHOSLQJ HPSOR\HUV WR DWWUDFW

ODZ\HUV LV DW WKH KHDUW RI ZKDW
EURXJKW WRJHWKHU WKH FRQVRUWL}
HYHU OHJDO DSSUHQWLFHVKLS 6LQF
ZLWK %$5%5, WR FROWLQXH WR OHDG Wwsa
VXSSRUWLQJ RYHU DVSLULQJ VROLFL
LOQRYDWLYH URXWH DQG ZHJUH DOUHDG

® JONATHAN BOURNE, MANAGING DIRECTOR DAMAR TRAINING

<,
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3, FRPH IURP D QRQ WUDGLWLRRDWY EDVF NVKRXXEERUWXQLW\ WR
DQG DP D ¢UVW JHQHUDWLRQ'KQ IDYYFURMMW WY W X®HEQW WU\ EXW
EXW ,TfYH DOZD\V KDG D SDVVER QG RQUHSZKXIUWWVKRR®W VLIJQLILFDQW
D FDUHHU LQ ODZ )RU PH SHGHRFQMOR® MIKXKNMUV DFURVV WKH
MXVW ZRXOGQYW KDYH EHHQ BRVVIZEOKW FIRMDKRXQKXH WR WDON

D VROLFLWRU DSSUHQWLFH REBRRWXRQWHN DQOGVEHQHILWYV RI

DEOH WR ZRUN ZKLOH , VWXGLRG DGGUDLVD WY R Q, V

LQ KRXVH VROLFLWRU DSSUHQWLvbokt, ikcQaoWK H 8.

. WUDFNHG P\ MRXUQH\ WR TXDOL?YFDWLRQ ROQ

"QVWDJUDP WR KHOS VKRZ RWKHUV WKH UHDO

WKH DSSUHQWLFHVKLS URXWH DQG KLJKOLJK

DYDLODEOH RSSRUWXQLWLHV
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Diversity and O
Inclusion

One of the key drivers for the introduction of
the SQE was to create a more representative
and inclusive workforce, with the legal
Industry being one of the least diverse
sectors in the UK.

In terms of socio-economic factors, many of the
UK’s barristers, solicitors and judges hail from
private schools and the same few universities
according to the 2019 Sutton Trust Elitist
Britain report. Similarly, the SRA’s 2023 data
found that 21% of lawyers attended a fee-
paying school in contrast to 7.5% nationally.
Furthermore, just 18% of lawyers came from a
lower socio-economic background.

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond erbrl



Room for improvement

When it comes to the wider spectrum of
inclusivity including gender, ethnicity, and
ability, the latest SRA statistics show some
Improvement. Sixty-two (62%) of solicitors in
the legal sector are female , and anincrease
In lawyers from Asian and mixed/multiple
backgrounds was recorded.

There is still room for improvement, however.
Only 32% of full-equity partners in UK
ccigWI k°l:xW o onlyk3% of
lawyers were black, and another 3% from
mixed or multiple backgrounds, while 6% and
6% considered themselves to have a disability

(compared to 16% of the workforce nationally).

Despite the statistics painting a picture of
a sector which still has some work to do
In addressing this inequality, 44% of the

ciacWo b x
themselves as diverse . A further 46% felt
they only have ‘some’ or ‘little’ improvement
to make.

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond

Granted, diversity and inclusivity are
somewhat ambiguous terms, meaning
different things to different people.
Nevertheless, there’s a clear gap between

°C We o0 I°xWVv:W:0 " aWok W ;, ;e eWok W°C W

sector’s perception of where it is in terms of
becoming more representative. Recognition
of the need to do more does exist, however,
but needs further nurturing from industry
champions and legal sector leaders to
make a step change, in terms ofattitude,
understanding, and action .

Over and above it being the right thing to do,
building a more inclusive workforce can also

C ™MW eiaWVvD o vi W°C leeW
TWv:

oWee o, 1° kK°WoOWNI°CW
citing this as their biggest challenge.

WIKkWv, ceWoee @ 0ce CW @ el W

e ;W oiWIWé&\have a little

already very
1D ceo jlk

changes to make

We still have some We still have
li™oevDb I k°jli™oevDb | k°ogverylong
", gHdhge to make

way to go
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This isn’t
Important

to us
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Only 5% of firms in our research consider a supportive, inclusive workforce as a priority to
promote when trying to attract new candidates. Yet, recent YouGovresearch found that

ey ldr o oo 0 e veosigs 3, 9P $XVWUDOLDQ DQG Pl EXVLG
DUH (QJOLVK DQG ZHJUH YHU\ ¢

WKH ZD\ ZH DSSURDFK DQG WU
a e K°o: Wv:W SUREOHPV DQG GLVFXVV WKLQ.
WY W 800 VDPH ZKLWH EDFENJURXQG RI FF
vkal eWowa T CGR WKLON GLYHUVLW\ fu EDF !
: S SHUVSHFWLYH + WKH ZD\ SHRS
ngT;AQO'eEIDVg:\IO\;OVeV\; t LV IXQGDPHQWDO $W WKH PR
O WO e kW KDYH D ORW RI GLYHUVLW\ LQ |
. KW VROLELWRUV EXW , WKLQN WK

K NW ok | 0 o] WR EULQJ LQ WKDW GLYHUVLW\
DOG FULWLFDO WKLONLQJ 7KD

EHOH,{FLDO IRU WKH EXVLOQHVYV
Another advantage of building an inclusive workforce for law firms is the benefits connected

to diversity of thought. A study by management consultancy Deloitte found that diverse ® COLIN SECOMBE, MANAGING DIRECTOR, LEWIS DENLEY
teams were three times more likely than non-diverse teams to be high-performing and
were 17% more productive on average.
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SQE as a catalyst

BARBRI Bridges “People who

)
BARBRI Bridges was introduced in 2021 to help improve access to the haven ! gone _
profession for those from underrepresented groups. through certain

Since its inception, it has pledged over £350,000 through a series of H G XFDWLR Q D
scholarships, collaborations, funding opportunities and more, with 400 PLIJKW WDNH

64( H[DP DQG

Organisations on board include law firms, charities, corporations,
WKLQN WKD

Individuals having benefitted from it so far.

universities and more.

IRU WKH LQG
I URP D GLYH

Initial indicators show that the full impact of the new SQE is yet to be felt. SRA data from July S R |_ Q W R | Y |_
2023 showsthat °C W™goooWoe0°® W:veeW°C W |0 WIlaWal;kl o0k° xWC
(66%) compared with 49% for Asian candidates and 34% for black students. It is still very ® COLIN SECOMBE,
early days with much positive anecdotal industry feedback about a more diverse pool of talent MANAGING DIRECTOR,
considering the SQE, however, theattainment gap must improve if the industry is to truly LEWIS DENLEY

k °W:ceeviwW°C W 0]

oW v, oo "Wol:kl Ok°WIi™MevD i k°WNVKE°WCO™™ KkWveoe;0kl 0" xwok
join forces and drive change. Not only will this build a fairer, more inclusive legal sector, better

representative of the people it serves, but it could also provide a long-term solution to the

iIndustry’s talent gap.
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3 WV JHOXLQHO\ FROQFHUQLQEBEWRNVHHKHLMHNFK@LWOYDDOHDFFHVYVY WR
DWWDLQPHQW JDS LQ WKH ODWHBHR WLWEH GWWIDNIM YLWDO WKDW \
DSSUHFLDWH WKDW WKH 64( ZDDOVRWILFFRRPPHRG DWRHY DOO OHDUQ
LPSURYH GLYHUVLW\ DQG LQFOXYSEROWIFURNVIWHW KDHULVH 7KLV LV
SURIHVVLRQ +RZHYHU LI WKLOHDWQRVDBVRUKFOAXUH WKDW LQF
DGGUHVVHG ZH FDQQRW SRVVBSHOWRQHDMWWHIZG OHDUQLQJ :H GR
profession that is more representative of socety ODXUHOV EXW DUH FRQVWDQWO\ I
WRGD\ $V SDUW RI RXU %$5%50BWHFIWHYQ QL WHNW D

ZH DUH FROODERUDWLQJ ZLW Ks gtkR N mlnQndoRXNM H W

FKDULWLHY DQG KLJKHU HGXFDWLROQ°'OQVWLW X

KDYH SOHGJHG RYHU ... VR IDU WKURXJK D

VHULHYV Rl VFKRODUVKLSV IXQGLQJ RSSRUWXOQ

DQG PRUH
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Ul klk;W°0 > kK°W™vyv aWok W i 0 Ik;Wk NWoev, ° aW°vW> 01 0°lvkWoee W k v, ° "xWNve°CNCI" W O e Il aW:veW eiaWIkWmsB1l jelk;
talent. However, focusing on retention is equally important to avoid hard-won efforts being lost to a revolving-door scenario.

W\ xW°vv WIKkW°C Woe ° k°lvkWv:We°d::WIeWOW viil°i k°W°vW > 0ceklk;Wok W B "v™j k°WujS'vv™ ™Myee° kl°l aWmWNI°CW TWv:W ceia)
acknowledging this as a key factor in why new recruits join them.

W°0o  k°WYvIiklk;W tOW ceix

Flexibility The close-  Opportunities Greater Emphasis EXxposure to Cultivating  Opportunities The focus on  Embracing Promoting Strong
and work-life knit and for skill autonomyand vkW | |khe\iversity of apositive  for leadership professional technology  diversity and  mentorship
balance collaborative development responsibility growing client practice areas company growth growth and innovation  inclusion programmes
environment than in other relationships culture
®io
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3 HYYH VHW XS D ORW RI OHDUQLQJ DQG
DOG UHDOO\ WU\ WR JURZ WDOHQW IURP
SHRSOH EXW LW DOVR DOORZV XV WR KF
their careers ... We try to be clear about the opportunities we

FDQ R HU LQ WHUPV RI SURJUHVVLRQ 7K
WKH ODUJHU &LW\ (UPV EHFDXVH WKHU
Z/LWK DQG WKHUH DUHQTW QHFHVVDULO\
OHYHOV WKDW ZH FDQ R HU °

® JANE CORDNER, HEAD OF HR, BLANCHARDS BAILEY
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The power of L&D ”

»Nvm°Cloe aWu IvWv:W eicWCOD WOW:veio  WO™ ™Mevd CWeVWjS'WIKkW
providing people with professional development opportunities. Worryingly, this also means that a

vkal .o  W°Cle Wv:W eisW vWKkv°WCoDb WOW™ OokWIKW™ "0 W:veW
However, this is not necessarily through a lack of desire. L&D competes with other business priorities
WevWOWev ;CW vkvil W “1io° "Wo vee Ik;W°vWvD .eWCoO :Wu ITvwWv:W

5

Fostering a culture of continuous learning —49%

Enhancing legal knowledge and expertise —46%

Developing leadership and management abilities —43% 35% _\
Does NOT have an

L&D programme
in place
Improving technical skills (e.g. legal research, drafting) —-32%

\— 65%

DOES have an L&D
programme in place

Talent retention — 24%

Promoting diversity and inclusion in the workplace — 3%
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»CO0°Woaol "W P kWoivk;:W ceiaW°C0O0°W vWCOD WoWzr°ce, °. @ WjS'W™ g
vke®eo | °IvKkWIKWio® Clk;W\ xW aolk aaW Co0 " k; aWNI°CWjS'W ::vee°n
cited retention as a core challenge, but only 24% see improving this as a key outcome for their
L&D investment. Almost half (49%) want to prioritise a culture of continuous learning , but
perhaps unsurprisingly, balancing training with billable hours remain a challenge (63%).

e°C W o0l ;eaW°vW ceiaW; °°1k;WjS'W™ v ;dack ofirouseN °C W;cev, k V

training expertise Wu TvWok W :vce Yésisgtand towhaddge [21%). Of course, as well as

good intentions and overcoming challenges when it comes to a successful L&D programme, some

kD ©°i k°Wk ©sW°vW Wi0o WCVN D eeWme v, e :, " WOW ®eiWlea]WAk:vo
ccicWu limiédMidget is hampering their L&D efforts.

For those who are using L&D to foster a culture of continuous learning (49%), investment is being
made in a number of areas. Forty-six per cent (46%) use it to enhance their team’degal skills

knowledge, 43% to develop leadership and management skills and a further third (32%) to help
improve technical skills .

4% 4% 204

Balancing Time Competing Limited Resistance Lack of in- ‘1., °xWIKkWHigh Keeping up Limited Inadequate Limited
billable constraints priorities budget to change house training identifying employee with industry  opportunities technology access to
hours and expertise individual turnover changes {o] infrastructure training
training leaming needs advancement materials
time
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Learning for all

Of course, whatever level of commitment a

eiWiol e~W°vWa,  w©o: “xW |° WokWjS'm
based culture, all learner needs must be
accommodated. The good news is that

recognising this, with a mix of formats being
used, according to the research.

Mixture of online Of those surveyed, 87% are using online
and in-person - platforms to deliver training, with 83%
42% \ supplementing this with face-to-face in-

person workshops and seminars. For

91%, on-the-job training is still of high

importance, with a further 68% enhancing

— Online - 51% °ClaWNI°CW O° ;ekd0 "W v,cee aWOok W>, 0|
where necessary.

Firms making the most of a hybrid approach
resonated with the preferences of paralegals.
Just over half (51%) of those surveyed
preferred online learning, whereas 42% liked a
mix of both online and face-to-face, reminding

_/

In-person - 7% to accommodating all learning styles.

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond
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cicWoe WioOlilalk;W°C leeWIkb o°i k°W xW

o°lvka W

®eicW°Co0°W°C e €aWkvWevk mala W °aWo €W=ov  °IvkW
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3/ "LV VRPHWKLQJ ZH JHW DVNHG DE
LOWHUYLHZV E\ MXQLRU DVVRFLD
DVN ZKDW WKH OHDUQLQJ DQG GHY
LV DQG ZKDW WUDLQLQJ WKH\'OO
something that the younger generation is certainly very

IRFXVHG RQ ZLWK DQ H\H RQ VSHF
(KH\ ZDQW D IRUP RI IRUPDO SURJ
ZKDW WKH\ QHHG WR GR WR EH ZKH

® EMMA SELL, COO, FOX
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People skills and commerciality

Making sure employee knowledge and legal

skills are , MW°vW 0° WIlaW ctolo W:veW
remain competitive. Forty per cent (40%) iva°WPoS W°evW tOW xijo
recognised this, citing it as one of the factors ]
that contributed the most to the success of
°C leeW ic€W?® 0in]

In recent years, the spotlight has also fallen on
the importance of softer skills and their value
in building strong working relationships with
clients and across teams.

10°xW™ eW k°Wu IvWVv:W ccieWao b
client relationship management know-how

and good communications skills  (54%) were

two of the biggest factors adding value to their

client service, quality and reputation. People

who were good team players (58%) and

0 ° WIkW Ik WNI°CW°C(BMoeicEWDO , o
were also highly prized, along with good time-

management skills (31%).

Client Teamwork Communication Time Acting in Problem- Emotional Leadership  Adaptability
relationship and (verbaland management line with solving intelligence abilities ok W OI ['1°x

management collaboration written) ceiWbo , andcritical
culture thinking
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Business Business Commercial People Client Vk , k Ik;WProject Emotional Legal N[N Negotiation  Practice area  Working Environmen-

acumen development understand- management relationship the business management intelligence technology technologies g™ | Walljwilledata  tal, Social and
Ing management and tools and reporting Governance
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When it comes to commercial understanding
of the wider business environment in which
ceitcWv™ xe0° "Woe a™yk k°aoW:
cevviwW:veWIli™evDb I k°]WVKW:0
said ,olk saWok W kok lowd8o ,i k
their biggest skills gap, closely followed by
business development (57%) and commercial
understanding (51%).

Of course, no matter the skills, for a team to
work to its full potential, people need to be
motivated, productive and in good mental
health. The research found that only 16% of
tOW ceinWUrnodtWvas a challenge within
their business and that the teams’ work/life

balance WNoOeWokWlaa, W:veWvk W

While these statistics are encouraging, it's
Important to ensure employee views are also
canvassed to avoid missing any warning

signs. In a 2023 survey of legal professionals,
62% had suffered from burnout or stress and
OW: e°C eeW 1W=zol W°C xWCDO
life balance.
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3 &OLHQWY DVVXPH ZH FDQ G
FKDOOHQJH LV PDNLQJ WKHF
XOGHUVWDQG WKHLU EXVLAQ
DUH LOWHUHVWHG LQ LW DQ
LW ZRUNV 20H WKLQJ ZH LQ
beginning of this year Is a management
SURJUDPPH IRU DVVLVWDQW
PXFK DURXQG ZLGHU PDQDJ
LORQ OHJDOY VNLOOV )RU
cODOQFLDO PDQDJHPHQW QR
WLPH UHFRUGLQJ :,3 DQG E
PRUH EURDGO\ SOXV EXVLQ
PDUNHWLQJ DQG SHRSOH PD

® GRAHAM SWEENEY, MANAGING PARTNER, SCHOFIELD SWEENEY
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| ° e ™Mevv k:W

> >

»C W ;0 We °veeWCoeW Cok; Weo™| xWIkW°C W™Moo°W b ..

I k°W™elvel®l asWok W; v o W Co  k; eWo Wo° W™ ox|]W»CI
continuously keep on top of the changing skills their teams need and align them with their
commercial strategy.

D U
(©)

e°l 10°WIk® “"I; Kk Wu "VWOk WO _°vio*a®kWeoe\l “aj\kvN"

x ®ao _@l°xWok W 0°0W™e|Do48% o\l "oj\kvN" : WWoW

“We're trying to get more structure across
WKH \HDU ZKHUH ZH ORRN D
ZKDW WKH EXVLOHVY QHHG
YLVLRQV DUH IRU WKH QH[W
\HDUV DQG WKHQ UROO WKD
HJOO VvVD\ u/7KLV LV ZKHUH Z
WR DV D EXVLOQHVYV <RXYUH
. +tRZ FDQ ZH DQG \RX VWUXF
OHDUQLQJ DQG GHYHORSPHQ

® COLIN SECOMBE, MANAGING DIRECTOR, LEWIS DENLEY

j ;0°W al;kWe°CIlk\Ik;:Wu 1;]"W .2 ;eW O™ el k WO0Oko xal48%N ™ q

Ethical and regulatory understanding of emerging technologies —35%

Ule® 0°W v "0 veo°lvkj vii BBW °lvkWa\l ' "aWoW

Data analytics and interpretation — 33%

Ak oo°0k Ik;Wv:W Cok;lk;Wa _o°0lko 1'13%0 IJWoe > lee i k°r

Other — 2%

The BARBRI Barometer: Navigating Talent Challenges and Opportunities for SME Law Firms in 2024 and Beyond bQ(b('



42

Looking to the future, it’'s no surprise that
tech-driven capabilities featured high on

for futire succosy Al and avomaton 7 37THFKQRORJ\ VKRXOG EH DE@H WR UHSODFH I
knowledge was the most soughtafer ELW PRUH RI WKH PDQXDO ZRUN DQG SDSHU
e ntormmetaton <kl - wors log hiah o1 KDQGOLQRJ DQG VR RQ (YHEWKLQJ IURP

"C W 1o W:ve W | Wbetecariy W GDWD WR FXVWRPHU VHUYLMH DQOG IHHGEDFN
oot 10 aime e ey Parea ZLOO DOO PDNH WKHP EHWWEHU ODZ\HUV EHV
howing how to abply these emeraing tech DW WKHLU MREV LQ WKH IXWXUH ZLWK GHHS
skills was naturally deemed a priority too. X Q G H U V W D Q G I_ Q J Z

lvee°xm |I:C°Wu ITvWv:W ceicWN

strong legal design capabilities when it ® COLIN SECOMBE. MANAGING DIRECTOR. LEWIS DENLEY
comes to user experience and the ability to

map processes.

Anticipating the potential tech has in the
g °voee€W: ° e "W eieWo avW™ 0 WIli™Mve°ok W
on having team members who understand

the eth|c§ and regu.latory reqU|rements The research highlights myriad compelling reasons why investment in L&D programmes

surrounding emerging technologies on K °oW cciaWoW:eviwWe e 1°i k°Wok Wae ° k°IlvkW°vWee °olk lMWOW vi™ °1°1D W : JWQVN D e”W\

board (35%). key to achieving the most successful outcomes from this investment is through making a long-
° eiW viil°i K°W°VWjS']W W vi™Mee C kelD W™ev;eoii W°CO°W W IDb eWvkW v°CW°C W xig€W
lii  10° Wok Wvk;vik;Wk oWNI"W 1> WOW _"° e Wv:W vk°lk vI@W  o0ceklk;W°Co0°W™evDl =sW K
In the long run.
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In 2023, Law School 2.0, in partnership with BARBRI and
IManage, launched a free Legal Service Innovation course.

The course was born out of a desire to support the legal profession with broader skills development, and has

been designed to equip legal professionals with the tools and skills needed to revolutionise the industry. From
™ev  IWI k°l o°lvkW°vWIkkvbo°Ib Wav °IvkW o 0°IvkWok Wo v™M°lvk"W°ClaW

to take charge of legal innovation projects, regardless of their role.

c;eo W i™yN oW ;0 W

Find out more about the course ;‘S,

barbri
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Conclusion

‘Growing your own’ and building a workforce surveyed have adopted the new SQE routeand QVN D e "W°ClaWNI "Wvk xW W°(Q

"W:veeW°C W: ° ;e WNI “W;vW avdarewxplonng/the poientiab ofoeoré innovative wider organisations in the sector truly embrace

°C W I;; a°W Co0 " k; W:veeW [TWveW >T oW toW> cdidWo°Ilvk]W |°aW Kk °o]W

surveyed, which remains to be recruitment. ~

The research highlights a clear need to build QVN Db e"W°C @ Woe W e°0lk AdMlierdere€doan thé talémt Wiarket shift

skilled teams, concurrent with the latest to be gained by the sector here, especially amid ongoing economic uncertainty, one

tech developments and emerging client concerning solicitor apprenticeships. Despite certainty remains: the sector will continue to

requirements. being able to cost-effectively grow talent from evolve. Firms that react, adapt and embrace
°C W;ev k W ™AW [Wv:W tOW cnewWppostuiiities Wil retain competitive

While it might seem like an impossible task using the scheme at all. Yet, it can make a edge and remain at the forefront of the future

NI°CW ceiaW:0 lk;Wa° ™W Co " ileal mpastiSrGalertt\atiratiov and retention legal landscape and also the battle for talent.

time, budget or buy-in to address them all, the challenges. As it makes business sense owing

research shows that recruitment, retention, to the funding available and by shaping loyal

diversity and L&D are inextricably linked. As and engaged employees, we anticipate these

some of the contradictory results demonstrate, statistics may change in the next 12 months

no one of these areas can be tackled in a silo, and beyond. Particularly with the support of

with each impacting the other. apprenticeship and legal education providers

NCvW OokW e 0° W™Mexkd °l 0 Waovy'

5

This is set against concurrently managing

the expectations of the team - particularly While the SQE evidences sector-wide

J KWEWMWOaW°C W: ° e Wv:W° évoltiar if Wddtioe ldrilds dasigned to tackle
thinking organisations may now wish to lean some of the key issues highlighted in this
further into changing workforce wants and report, it is still in its early phases. It may not be

needs to stay one step ahead. The introduction o W°vWWIlk , k Wovi Wv:W°C o
V:W°C W !OW™eevDbl oW ceiaWN IS@mightV partevahMhose surrounding

catalyst for this. Promisingly, the research talent and DE&I - but it can have a positive

shows that three-quarters of the SMESs lk . k WNCI CWNI""W vi™myv k WvD
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h xW°0\ o0NoOx«@

S:KHQ LW FRPHVY WR DWWUDFW

1 Recognise and optimise the interconnected nature of D Q G Q XUWXUL Q J WDOH Q W WR
recruitment, retention, diversity, and learning in talent

management. PRWLYDWHG WHDPV + WKHVH

EH FRQVLGHUHG LQ LVRODWL!

Leverage the SQE strategically, explore innovative routes, and SDUW RI WKH F \ FOH RI ZRUNIF

consider apprenticeships for cost-effective talent growth. I U R P V F K R R O O H D Y H U W R S D U

| | | ) GR HYHU\WKLQJ DW RQFH EX\

e s ot UHYLHZ SODQ DQG VHW UHDG

uncertainties. VWDQG VWLOO DQG GR QRWKL

TXLFN ILIHV EXW ILUPV ZKR W

View talent management as a cycle, emphasising a lasting DSSURDFK ZLOO UHDS WKH EH

O™ ™Meyvd CW:veWs n°dlk W k °g]
® LUCIE ALLEN, MANAGING DIRECTOR, BARBRI GLOBAL

Embrace tech advancements for enhanced productivity and
commercial success.
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About BARBRI

BARBRI is a global legal educator specialising in innovative technology to help graduates
ok WM™Mev: oaolvko aWao, WIkWo CI Blk;W°C leeW ;0 W»> o | °lvkeWoaWN ““WoeW™evbl Tk;W
professional skills and development courses.

BARBRI's prepares candidates for the Solicitors Qualifying Exam (SQE) to qualify as a

solicitor in England and Wales, and the US Bar exams, for those wishing to qualify as

an attorney in New York or California. Their unique prep courses leverage innovative

technology to provide students with a structured and supportive learning environment.

»C W v oeo aWooe W Ol ° Wok Wo o™°o ° "WavWao° k°aWooe > ™™ WNI°CW D ex°Clk;W°C xW
need to succeed in the SQE1 and SQE2 exams, making them the ideal choice for a wide
eok; Wv:Wee° k°aWlk *, Ik;W ONW;®0 ,0° a"Wkvkm ONW ;@0
and legal professionals.

ocAW:vee l;:km> 01 W ONx oo rW
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BARBRI has maintained the trust of legal students for over 50 years, helping more than
1.45 million candidates succeed in legal exams across the globe.

To learn more about the legal education solutions available, please follow the links below:

SQE Prep US Bar Prep
Professional Development

WwWWw.barbri.com




