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FOREWORD FROM LPM’S EDITOR-IN-CHIEF: 
RUPERT COLLINS-WHITE 

FROM HERE TO  
TECHNOLOGY  

W
hen I think of SME law 
firms in a general sense, 
‘artificial intelligence’ isn’t 
a phrase that Freudianly 

pops into my mind. But the news in this 
LPM Legal IT landscapes report is that 
I’m wrong.

A hefty chunk of SME legal has 
switched on to the AI revolution: a third 
of our respondents said they’d be using 
some form of AI or machine learning 
technology within two years. That 
sounds far-fetched but it’s not – this 
technology will rapidly become 
commoditised and available over the 
internet as a service, of that I’m sure. By 
2019 the question will likely be: “Why 
shouldn’t you use it?”

In so many ways, SME legal 
businesses are pushing out into 
technology that used to be purely the 
preserve of big law firms and, in some 
ways, are miles ahead of them. An 
example: most big firms we surveyed 
for Briefing’s version of this report do 
not use video to communicate outside 
the firm – whereas more SME firms do 
this than they do for internal comms, 
with 33% of people saying they do this. 
That’s far higher than big law.

But there are also a few areas where 
SME law firm managers need a kick. 
One is information security, because 
while everyone told us that 
cybersecurity is on their board agenda, 
and most have anti-hacking solutions, 
the perceived level of threat is way o� 
base. The threat is real and significant, 
and it seems this simply isn’t yet 
recognised.

Another is readiness for the GDPR in 
2018. I may be wrong – it’s been known 

– but I don’t believe law firms 
understand the reality of what’s going 
to have to change for them around data 
protection and retention. This isn’t just 
based on anecdotal evidence; we asked 
respondents to tell us where their sta� 
store emails and documents not related 
to matters, and the results were wildly 
varying and often frighteningly 
insecure. This behaviour alone will be 
the kiss of death under the GDPR. It will 
also not please the SRA. Law firms 
simply must up their game around this 
matter, and there is precious little time 
to do it.

In the round, though, this report 
shows that SME firms have an appetite 
for the cutting edge – now they just 
have to embrace it across everything 
they do. I hope you enjoy LPM Legal IT 
Landscapes 2017 as much as we 
enjoyed researching it. And thank you 
to everyone who helped us by 
responding and commenting – we hit 
100 responses and therefore can 
donate £250 to Shelter this year. LPM 

  SME firms have an appetite for 
the cutting edge – now they just have 
to embrace it across everything  
they do.  

   
Rupert Collins-White
Editor-in-chief
LPM magazine
rupertw@lpmmag.co.uk

mailto:rupertw%40lpmmag.co.uk?subject=LPM%20LITL%202017
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OUT WITH THE OLD, 
IN WITH THE NEW

COMMENT ON THE RESEARCH FROM OUR SPONSORS:  
GEOFF HORNSBY, GENERAL MANAGER EMEA, IMANAGE

I
n this report, 45% of respondents 
say they will be investing in a 
dedicated DMS in the next three 
years. Firms should think twice, 

however, before selecting just any  
old DMS ... 

The legacy dumb data store is dead.  
Forward-facing firms are investing in 
the next generation of smart DMS. 
Firms should look for a DMS that 
doesn’t just manage all their critical 
documents and emails, but is designed 
from the ground up to be smart, agile 
and intelligent. The next generation of 
smart DMS is leveraging AI, machine 
learning and other analytics to help 
professionals work faster and smarter. 
It has a light footprint and promotes 
global working. It’s designed to work 
the way lawyers work and has the 
modern, clean and easy-to-use design 
you would expect in 2017.

Over 80% of LPM Legal IT 
Landscapes respondents feel that 
mobility is the key to enhancing 
productivity, so firms should also look 
for a smart DMS that provides secure 
access to data anytime, anywhere, on 
any device — whether connected or 
disconnected. Additionally, client 
collaboration must be a simple, secure, 
one-click built-in part of the DMS.

On the subject of security, most firms 
in the report indicated that they have 
technologies in place to protect the 
firm from cyberattack. Increasingly, 
however, perimeter defences are not 
enough, as phishing attacks can give 
hackers legitimate credentials that 
allow them access to the files residing 
on company servers. The next-gen DMS 
also has a built-in, self-learning immune 

system to keep sensitive client data 
protected and governed.

Meanwhile, on the data privacy front, 
over half of respondents believe that 
they will be ready for GDPR. Having 
the right DMS can be the di�erence 
between compliance and non-
compliance with this new regulation 
and its numerous requirements around 
how client data is handled.

No discussion of technology would 
be complete without mention of the 
cloud, which provides one last 
opportunity for commentary. The 
survey found that 33% of respondents 
believe their DMS to be cloud-based 
already. The legal community is on the 
cusp of benefiting from the same 
‘modern cloud’ technologies that 
leading internet companies such as 
Google, Facebook and Amazon use.

Modern cloud is the enabler to 
produce an elastic, intelligent, self-
learning and self-healing system that 
instantly expands to capacity as 
needed, and simultaneously delivers 
control, value and protection. This has 
gone past the days of dumb data in a 
legacy ‘true’ cloud and into a new era.

Make sure you choose a DMS 
designed for the modern business. LPM

iManage
Contact Geo� on:  
0203 667 5760
www.imanage.com

 The legal community is on the 
cusp of benefiting from the same 
‘modern cloud’ technologies that 
leading internet companies such as 
Google and Amazon use. 

   

https://imanage.com/
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COMMENT ON THE RESEARCH FROM OUR SPONSORS:  
CHRIS JEFFERY,  DIRECTOR, LEGAL MARKETS, THOMSON REUTERS UKI

CHECK YOURSELF BEFORE 
YOU TECH YOURSELF 

T
he pace of technological change 
in the top 100 law firms can be 
taken for granted, to an extent – 
but it’s encouraging to see that 

a willingness to explore new solutions 
and try new approaches is thriving at 
the SME legal level.

LPM’s Legal IT landscapes 2017 report 
presents a mixed picture, but there’s an 
underlying recognition that technology 
is central to a firm’s ability to grow – a 
fact that will become ever more stark 
over the next few years.

The picture becomes mixed when 
SME firms try to form a clear idea of 
the most impactful areas where they 
can adopt technology. The vast 
majority of law firms keep their IT 
operations in-house, and most firms 
also leave them in the hands of  
‘non-lawyers’. 

Certain key indicators are compelling: 
over a third of SME law firms are 
planning to use some kind of AI within 
a couple of years, and another 31% 
within five years. Almost all firms are 
su�ciently worried about 
cybersecurity. And, as a group, SME 
firms recognise a gap between the 
level of automation in their practices 
and the amount of work that could 
potentially be automated. 

However, what isn’t clear is that firms 
have identified the most e�cient and 
impactful strategy to address these 
aims with technology. It’s telling that a 
majority of firms now have some kind 
of web-based portal that allows them 
to share case or matter information 
with clients – a welcome tipping point. 
But if SME firms have embraced tech-
enabled client collaboration in the 

matter management space, why not 
automation, with self-serve contracting 
portals? Why not integrated, automatic 
time recording? Why are a third of SME 
firms still relying on manual spread-
sheets to generate their business 
intelligence metrics?

Although the legal IT landscape is, in 
part, encouraging, there is significant 
room for improvement – which will only 
drive growth and profitability for fee 
earners. Firms need to focus on those 
areas to which they devote most of 
their time, and find incremental 
improvements wherever possible: 
document automation, matter 
management, time recording and  
legal research o�er quick wins.  
A commitment to adoption in these 
areas will have a real impact on SME 
firms’ success. LPM 

  Firms need to focus on those 
areas to which they devote most of 
their time, and find incremental 
improvements wherever possible – 
document automation, matter 
management, time recording and 
legal research o�er quick wins.  

   

Thomson Reuters
Contact Chris on:
0207 202 1220
legal-solutions.co.uk

http://legalsolutions.thomsonreuters.co.uk/en/workflow-scenarios/drafting-solutions.html
http://legalsolutions.thomsonreuters.co.uk/
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WORKING ON THE 
SAME WAVELENGTH

COMMENT ON THE RESEARCH FROM OUR SPONSORS:  
JANE PRITCHARD, CHAIR OF THE TIKIT P4W USER GROUP

I
t’s encouraging to know that the 
majority of SME firms don’t have a 
lawyer heading up their IT planning 
and business delivery – because 

why would they (p18)? Conversely, one 
would not expect an IT manager to 
provide legal advice.

However, we are still surveying legal 
practices and some of the responses, 
despite not being from lawyers, are 
without doubt somewhat bullish.

When asked about GDPR, for 
example, I would not expect the 
majority of firms to admit they would 
be unlikely to be ready for a significant 
statutory change in regulation, which 
could result in colossal penalties. Only 
28% of firms surveyed have a 
dedicated DMS and the vast majority 
of firms admit they don’t store their 
non-client emails there – even if they 
have one, they are knocking about 
unlabeled on an exchange server. With 
this given, are the 68% who confirmed 
they will be ready for GDPR in 2018 
naïve about what they must deliver?

If that is the case and the responses 
to this survey are at best guarded, 
what can we glean about the future of 
legal IT in the short and medium term?

We agree we need to be more 
mobile, move to or continue to work in 
the cloud, to be more agile and work 
with hotdesking, have better 
communication with our workforce and 
clients, and to improve the automation 
of our legal practices.

The answers to the ‘magic wand’ 
question (not in the report) always 
provide good insight into what 
challenges SME firms are facing right 
now. It seems those surveyed consider 

we need to be more productive with 
better e�ciencies, record better data, 
do more with the data we record, 
improve time recording, give fee 
earners more admin, give fee earners 
less admin, delegate work better, 
record outcomes better and automate 
our services/improve workflows. Not 
much to be getting along with, then. 
It’s a long list but I think the comment 
received that best sums up the mood 
is “work smart – learn to use the tools 
at your disposal.”

What tools do we in SME firms have 
at our disposal? Furthermore, what 
should we consider essential pieces of 
kit, without which we won’t move 
forward in 2017? To me it’s a no-brainer 
– we need to capture, label, store, 
manage, secure, communicate, and 
produce data from an agile DMS, which 
can incorporate all our accounting and 
case management functionality. Link 
up to an integrated CRM, host it all in 
the cloud and your infrastructure is 
sorted. What to do on the seventh day, 
you ask ... collaborate with your peers 
on project work plans to ensure you 
share and grow with the firms at the 
cutting edge of the marketplace. LPM 

  Only 28% of firms surveyed 
have a dedicated DMS and the vast 
majority of firms admit they don’t 
store their non-client emails there 
even if they have one, they are 
knocking about unlabeled on an 
exchange server.

Tikit Group
Contact Jane on:  
0207 400 3737
www.tikit.com

https://www.tikit.com/


How
modern legal
professionals
work
iManage Work 10 was designed by talking to lawyers 

(not engineers) to make you more productive.

• The  documents and emails you need are
 always at your fingertips, quickly and securely.

• You get one consistent interface for your
 smartphone, tablet, laptop and desktop. 

• AI-enhanced smart features like document
 timelines and personalized search adapt to 
 your working style. 

Learn more at imanage.com/Work10-SME

https://imanage.com/product/imanage-work/
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WHAT COULD YOU PUT IN 
THE CLOUD?

1  

Time recording (59%)

Case management (58%)

Document management (57%)

2 
Practice management (55%)

Digital dictation (55%)

Stamp duty land tax (55%)

Email security (53%)

3 
CRM (51%) 

HR software (49%)

Records management (47%)

Matter management (46%)

4
E-billing (45%)

Document production (45%)

Knowledge management (42%)

Document assembly (41%)

5
Risk and compliance (39%)

Collaboration (38%)

Business intelligence (38%)

Other marketing tools (38%)

6
Other marketing tools (38%)

Cost recovery (36%)

Artificial intelligence (34%)

Smart contracts (34%)

Which technologies or systems do SME legal management leaders think would be. or are best 
suited to, moving into the cloud? The highest-scoring technologies picked out of a prescribed list 
(spanning everything we could think of) by our survey respondents were, in descending order:








